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Personal Bffeciivenscss Abroad

This course 1s & seminar on cultural and personal factors in developing
the effectivensss of agency percomnsl abroad. It offers those spscial under-
standings and skills essential in dealing with other-culturs persons, and for
successful living in the foreign socilely. A comparative study is made of the
American in his own society and with forelgn nationale in their respective
societies. The comparison is mads against a background of forces governing
the behavior and attitudes, the actions and reactions of the individual ard of
social groups. v :

The course is designed to make the participant aware of the areas of
correspondence and difference between his accustomed ways of life and those of
the foreign society in which he is to operate. He comes to understand the
nature of the physical, psychological and cultural factors operating in his
contacts within the foreign society. He is taught to identify the correct
"buttons" to push for effective personal relations with foreign nationals
through a study of the accepted forms of behavior in the foreign avciety. *iIn
the 1imited time available the participant. also practices the forms of be--
havior in situational presentations which duplicate the actual provlems he will
face abroad. A ‘

The schedule, given below, consisis of an introductory phase for defining
the problsms, s ssction reviewlng the findings of the behavioral sciences in
regard to the problems, and a comparative study of the ways of 1life of three
foreign societies and the American soclaty, In the concluding gection the
understandings of the class are tested against case dats as found in the exs
periences of Americans who have returnsd from living and vorking in a foreign
society. ’

The problems of effective adjustzent to a foreign saviromment have only
recently coms under systematic study, and are as yot incampletely undarsiced,
The courze is thersfore in the nature of a pilot study in which the classroom
4s a laboratory for examining the problems and possible answers. ourss
materials are presented through a combinstion of lsctures, pansl discussions,;
demonstrations and situational skits, Reedings are assigned in advance, and the

background and experiences of the participants will provide rtant materials
for the learning process. For further information contact

STATINTL
I. Introduction

Monday, Msrch 30, 0900 - 1230

Introduction to the Course, where we are going; whai ground W@e proposs
to cover and in vast order we shall procead; introduction to the preb-

lems of oversess adjustment; neture and mechenics of the course; getting

acquainted - the Background end expsriences of the psrticipanta.
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Taussday, Mayrch 31, 0900 - 1230

Fectora in Dsveloping Forsonal Effectiveness Abroad. YThe vroblems and
vhers we can look for answers: the phenomena of enteving a foreizn
socisty to live and vork; participants' discussion of the "Ugly
Amarican”; the rola of the bekevicral seiences in providing method and
approach for incrersing effectivenass abdroad. .

II. Concepts and Methods for incressing
Fergons), Ri_‘foetivmu

Wednesday, April 1, 0900 - 1230

Undeystending Man. Haciel end cultural factors in understanding mwn
todayt: the lopment and pressnt distribution of recial, lingnistic,
ethnic and national groups; the meaning of racisl difference; recog-
nising vito you aYe and with vhom you are dealing; universals in hewsn
nsture - basic epprosches to other-culture persons and groups in davel-
oping effective yelimtions. o

1230 - 1500. ILunch snd informnl disonasion with visiting lecture:r.
Thyusday, April 2, 0900 - 1230

Bagic Factors in Hasun Motiwation and Behavior. An examination of the
various theories of Luman motivation in understanding visat makes wen
behave 83 they do: Dbio-cultural man - the wajor diologieal and culturs)
factors in explaining bekavior; ths configuration of cultures and the
development of "pational cheractar™; valus premises behind Rumsn sctions;
social changs and the historical faetor - the twportance of thess factors
in understanding yourseif end tha foweigner. -

Friday, April 3, 0900 - 1230 - e

™he Im.mig Frocess. ¥Fsychological factors in the develowmant of the
infividual’s behavior patterns; deives, cues, responses, the rewasd
principle; how to tsach "old dogs uew tricks™ - the factor: involved in
learning new patierns of behmvior in the foreign soeioty while still re-
taining the velues of ocue's own soziety.

Monday, April 6, 0900 - 1230

Boeial Commnication. The prodloss and possidilities of effoctive
commuiestion between the Amsriomn and ths foreigrer overscas: luanguage
and culture - tho relaticnshiy botween langusge, thought and dbebavior;
syzbols and hurmn yelations - the place of spcken and writien language,
gesturas, ritee, art, goumes, and intellectual 1ife in the total culture.
Ways snd mpans of developing wore offective personsl commm:isation abroad.

-2 -
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Tuesday, April 7, 0300 - 1230

Crosg-cwiturel Behavior. The individusl {n his own éociety and in the
Torelgn coclety: socisl stimucture and the individual - velationships
betveen Whe castes and ihe clesses; the problem of #ha alien in a
society - diserimiration, mecceptence end yejection, ponetrating the
eiveles of scclety me & Torelgner; case 8ate on i%e eroes-cuitural
exparience - the foraigrey edjusting to Ameyican gociety.

Wadnesdey, Ap»il 8, 0500 - 1230

Undergtonding the Aweriesn, Amsylean viewpoints and psrapectives in
deteymining "What 1 en Lesriesn?” e structars of Ameyican socicty
clnes, ethnie group. arez ard oecupational group and their interactions.
Historical factors in underatanding Americen values and wovuonalidy types;
ccaparison of participents' patteyns of thinking and Bebavior in the
pzobles of "knowing thys=1£".

Thuveday, April 9, 0900 - 1230

Persone) Adjuctment in Asswican Emigﬁ. The vays in wvhlck ws are
aceustomed o adjusting o 1iving and working in oer soelety as basic

in wodsrstending cur stiowntz %o adjust in foreign sceletian: hovw to win
friends and influence people in Amowics - prodlens of applying thess
techniques ebwoad; corescuences of lmck of adjustent 1n mertsl and
vhyeleal disoxderc end ineffactivensss; weactions of varicue kinds of
Amswicans abyoed.

IiI. The Poreign Soclety
We have yevieved the theoriss end cencepis which sro Beois For approach-

ing the problews of perswnal efYectiveness abroad and Broushi the ealient
factors inte feeue in a survey of the Amorican in Ris goclety. We now

Swen to an aneiysis of tka : oY theee fastors in sgecific
soreten socteties NN

Friduy, Apell 10, 0300 - 1230

Within the Foveign Sseiety. Whet it takes o wndszwtand how the foroign
soRizsy vorks and hov 4o develop okills in desli vith forelign nationals
and groups - anslywivg snd working i{n the sogiety: getting the
necesgary wderstandings - wyitten Scuvees s interview, the participant
cbserver; eiparionces in daveloping intorperscunl okilio - lenguage and
gosture, the sccls) ewenivies, distingnishing the vericus kinds of
politlenl climates and intewpersonal relations; principlen of

: ggeful In sry foveign 2oalety - what the foxeligners like about

1230 -~ 1500. Imnch end 1vPowmmi disensaion with wvislting lectiver.

o
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Monday, April 13, 0900 - 1230
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Geining the Foreign Viewpolnt. A 1 of persons representing the view-
poinks of forelgo societias compaye snd coan-
teast their valus systems aud acciel structures ¥ each other and with

the American gystem in a crcss~cultural analysis: Iimportance of and way®
for "seeing through the eyus of the foreign national”; the "sealities” of
the inteynaticnal setting and current events in the light of forelgn
viewpoints. Exsrcizses by participants in gaining the Toreign viewpolirt.

Taesday, April 1%, 0900 - 1230

Adjusting 0 Foreign Living. fhe Toreign viewpoint penel compeYes ant
contwasts probiems of the Awerican and his dependents in adjusting Yo
1ife in their respsciive socleties: getting settled; intarpeysonsl
relations in pubiie, with seyvents, eo-wovkers and steff assis’ants,
business and government contacts; hospitality; deeling with verious types
of forsign nationals under vapied cireumstences; hovw to be a regpected
alien; situational presentatlious contrasting right and wrong wuys of
webavior; interpersonsl welsations practice for participants, contrasts
with American ways.

In___gg_h_ toncs with [ oo, dscor and
bebavior.

1230 - 1%00.

Wednssday, April 15, 0900 - 123¢

STATINTL

Work in the Foreign Socletyr. The foreign vievpoint panel ccmpixed and
zonbrania ways and mesns of  winning friends and influencing people” in
thely yespsctive socieites: the nsture of fwiendship - steps in the
process of becoming a signitieant scqualntance; achieving desived enfs -
o 4o deal with and how; kandling avkward situations; perticipating in
ihe intellectusnl and artisiic iife of the foreign society. With sltus-
ticnal presenteticns and participant practice of interpersonel relstions
sxarclises.

1230 - 1400, lmach tanch vithfJj focd, decor and
behuvior. STATINTL

shersday, April 15, 0900 - 123C

STATINTL

The Problems of Agency Farsonrel Abroad. An exsmination of tae inter-
o l%ure] and IoCerperaonal Tactors irvolved in bagic agency cperational
situstions in three foreign soclietles under study.

1230 - 1400, Innch [ oc» vits IEltccd, decor and
et vy STATINTL

N
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v IV. Thes Technigues for Fersonal Effectivenass Alroad

Having revieved the theory and practice for personal effectiveness in
foreign societies we are now in a position to evaluate the actual ox-
periences of Americans who have yetwrned from living and working abroad.
In this concluding section of the tourse ve are interested in testing
our understandings agninst specific case date thereby delinassting those

techniques vhich promise beset to develop optimm effectivenass in operating
abrvad.

Friday, April 17, 0900 - 1230

The Foreign Correspondent Overseas. A panel discussion of individuml
experiences by a group of Aperican foreign correspondents; the tech-
niques for perscnal sffectivensss abroad examined through actual case:
data with special emphasis on particular problems involved in the job
mission. Participants take up major case problsms and solutions with
pangl and with the belp of & foreign national from the ares in vhich
they ocoured.

» April 20, 0900 - 1230

The Missionary overseas. Sems format as April 17 wvith a group of Amsrican
nissionarics returned from oversess.

Tuesday, April 21, 0900 - 1230

~ The Basinesmman overseas. Same forst as April 17 with a groap of
Ameyiean businssswan returned from overseas.

Wednesday, April 22, Tuursday April 23, PFriday, April 2k, ALl Day.

STATINTL Recapitulation and Asneszmsrt of Progress. Fartieipants and instractors
Wz EiscassTons aod special festures vhich they
e up. is is a time for recapitulation of an exper-
iences and assesasmeni of cmr learning to date, and the posing of additional

problems vhich may be atimched in the conclufing port of the courss.
» April 27, 0900 - 1230

Participants’ Conslusions. Partisipants diecussion of tschniques and

spproaches for optimp: porsonsl sffectiveness abrocd in the form of

thres penal groups: Results and problems for _fntm considaration.

Tuesday, April 28, 0900 - 1230

Conclusions. Course smasyy and conclusions; participants® eritigue of
CONTRE «
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